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Board Chair				Business Development Manager
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Business Interests 			Nil
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					Health Board. 

Business Interests			Nil
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Helen Jackman	Education Advisor Rural Education, Accent Learning, Victoria University of Wellington 
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Business Interests			Nil
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	Until 22 May 2010
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Ministry of Health (Until September 2010)
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	Co-opted to represent the views of Māori until 16 May 2010
	Appointed by the Minister of Education until the close of the day before the new Ministerial appointed trustees take office.
Paul Stannard	Management consultant
Business Interests	Nil
Appointed by the Minister of Education until the close of the day before the new Ministerial appointed trustees take office.
 Diane Anderson	Community advocate	
Business Interests	Director - Dalmeny Agriculture
	Director - MidCentral District Health Board
Appointed by the Minister of Education until the close of the day before the new Ministerial appointed trustees take office.
Kerry Wiles (Staff Trustee)	Teacher – Central Regional Health School
Business Interests	Nil
	Elected to the Board until May 2013
Ken McIntosh (Principal)	School Principal - Central Regional Health School
Business Interests			Trustee – Parham Hill Trust


2010 STAFF

Ken McIntosh (Principal)			Wellington
Lindy Riches (Assistant Principal)		Palmerston North
Health Teachers
Kerry Wiles				Porirua
Barbara Phipps Black			Wellington Hospital
Keith Connor				Russell Tce
Sue Rowell				Lower Hutt
Cathie Trotter				Hawke’s Bay Hospital
Lyn Corkran				Hawke’s Bay Hospital 
Rochelle Collins				Wanganui Hospital
Lisa Thompson				Team Leader – Mental Health
Steph Algie				Palmerston North Hospital
Carletta Macdonald			Palmerston North
Alison Roberts				Kapiti Coast
Terence Thompson 			CRHS –City
Ardelle Tawharu				CRHS – City
Fiona Wright				RRAIS
Karen Stockwell				Porirua
Heather Voaden				Porirua
Nyla Ramsay (Part time)			Marton
Catherine Hall (Part time)			Wanganui
Suzanne Jarvis (Part time)			Masterton 
Janne Finlayson (Part time)		Masterton 
Debbie Dennes (Part time)			Greytown
Elizabeth Couchman (Part time)		Kapiti Coast
Clare Perkins (Part time)			Kapiti Coast
Robyn Grant (Part time)			Kapiti Coast
Justine Ward (Part time)			Kapiti Coast
Karen Chow (Part time)			CRHS – City
Lee Ferguson (Part time)			Hawke’s Bay
Shirley Jourdain (Part time)		Palmerston North
Shelley-Anne Karatau (Part time)		Palmerston North
Sarah Kenworthy (Part time)		Kapiti Coast
Sally Kerr (Part time)			Kapiti Coast
Tania Mason (Part time)			Palmerston North
Vivienne Pinkham (Part time)		Hawke’s Bay
Alan Ramsay (Part time)			Marton
Hannah Rowan (Part time)			Kapiti Coast
Shirley Russell (Part time)			Palmerston North
Tasiana Taylor				Palmerston North
Esa Samani (Part time)			CRHS – City
Margaret Wood (Part time)		Hawke’s Bay
Lower North Youth Justice Teachers (LNYJ)
Hohepa Waru				Team Leader 
Mandy Blight				Lead Teacher
Racheal Malton				Lead Teacher 
Alastair Cox				Teacher
Lauris Glazebrook			Teacher 
James Pearse				Teacher 
Richard Kupa				Teacher 
Isobel Holdaway				Part time Teacher
Sulieti-ofa-he-lotu Vaipulu			Part time teacher
Mere Waru				Part time teacher
Support Staff
Bernardine Castle			Administration Officer – Russell Tce
Tracey Irwin				Administrative Support – Russell Tce
Lorraine Smith				Support Staff – Wanganui
Kathryn Allcock				Support Staff – Hawke’s Bay
Sharon Marshall				Support Staff – CRHS – City
Sharon Dempsey				Support Staff – Owhango
Patrick Hess				Support Staff – CRHS – City
Fleur Marshall				Support Staff – Whanganui
Deborah Turner				Support Staff – LNYJ
Dean Wipatene				Support Staff – CRHS –City
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Board Report – 2010
The new decade  

Trustee election year is a time of change for School Boards across the country. At CRHS we waited to hear from the Minister who she had appointed to our Board. Ron Mulligan, a Trustee since the commencement of the school had decided not to seek re-appointment, along with Helen Jackman and Jane Booth.
Ron had been the Chair of the Board and had been the ‘go to’ trustee for all governance issues and when reference needed to be made to constitutional matters. His advice in that regard was sorely missed. Helen brought her knowledge of teaching or in her words ‘pedagogy’. She provided wise counsel to other trustees who did not have an educational background and her advice was always pragmatic and considered. 
The Board agreed to Kareena Bryant’s request for leave of absence during the year until the new board was appointed. Kareena had been co-opted as a parent representative and had contributed a great deal at meetings and in particular the thoughts from a parent’s perspective.  Jane had shared her business and marketing knowledge with Trustees along with her interest in adult education.
In May we welcomed Ministerial appointments Paul Stannard and Diane Anderson. New trustees always bring fresh ideas and questions related to the governance processes of the school. This brings about a time of reflection on policies and procedures and a re-commitment or change to the operation of Board meetings.
It was with a sense of pride that we toured Minister Heather Roy around some of the school sites and had the opportunity to discuss with her the achievements and challenges the school and teachers faced.
A Ministerial Review of Special Education Review was completed. CRHS joined with Northern and Southern RHS to put in a collaborative submission. We will watch with interest any proposed changes to our schools in the future.
[image: ]A watching brief was kept on the plans for the re-build of Lower North Youth Justice and the Principal and Assistant Principal have ensured that the plans ensure a positive teaching environment for the students on that site. It appears that building will commence in 2011 and require all the skills of the DP and staff on site to manage those changes.
There are many success stories told from all of the school’s sites but we are still under the impression that the resources we as a school provide remain a secret to some. There were agreed marketing plans to promote the schools, emanating from the Seminar in Auckland and it is hoped that these may make a difference. Although growth in our roll may indicate the message is getting through. Advice just on the year end that the funding for our City site had been approved was testament to the work of the Principal and staff on this site.
We continue to enjoy the close working relationship and sharing of ideas we have with Northern and Southern Health Schools. There are many similarities between us that we need to build on. 
Principal
The Board were delighted to provide the opportunity for Ken to attend a conference in the UK.  Ken continues to ensure professional development opportunities for staff and is alert to any new opportunities for the school are brought to the notice of Trustees.
Board Meetings
Trustees continue to give up one day of their weekend on a monthly basis without hesitation. Travel continues to throw up challenges of road and air, particularly in the winter months. 
Appreciation 
To Ken, and all the CRHS staff at every site– we respect your professionalism and commitment to the students you are working with. The passion and interest of trustees is unparrelled and my personal thanks to past and new Trustees for your support, contributions at meetings and dedication to the work of the school. 
We are now into our second decade. We should look back and celebrate but look forward and face the new challenges and striving to achieve a school of Excellence.
[image: ]Tēnā rāwā atu koe
[image: DianneS]
Dianne Armstrong 
Chairman 
31.12.10



Principal’s Report – 2010
[image: ]Central Regional Health School (CRHS) has always been committed to inclusive practices, advocating in the best interests of the student and to working in partnership. It is when we work in partnership with students and their families, and with other agencies, that we know we achieve the best results. It is pleasing to report that during 2010, in addition to the business as usual of the school, there have been several examples of working closely with the National Management team at Child Youth and Family to enhance co-ordination of programmes and the outcomes for students.
CRHS moved into its second decade committed to building on the success of the first ten years. At the end of the year CRHS – City became a permanent part of the school. CRHS –City had been a pilot for the previous two years. It was agreed CRHS – City has an important role in meeting the needs of a significant group of students with chronic mental health needs. Thank you to the Team Leader – Mental Health (Lisa Thompson) and her team for all their dedicated work since 2008. Special thanks as well to Capital and Coast DHB for their commitment to CRHS – City and to the Ministry of Education - Group Special Education, Operational Policy team for their support since the idea was first mooted in 2007.
2010 saw significant roll growth. Increases in staffing and funding ensured CRHS was able to meet the increased demand for services. In 2011 the school is establishing a new site in Horowhenua as a result of roll growth.
[image: ]The school has three strands – health, mental health, and youth justice. Students in each strand have needs particular to their circumstances but also common needs. CRHS staff are dedicated to achieving success for students irrespective of the challenges the students face. They achieve this through individualized programmes and by being knowledgeable of the curriculum, skilled in the pedagogy of teaching, respectful of students and their families, and committed to partnership. In September I attended the International Social, Emotional and Behaviour Difficulties (SEBDA) conference in Oxford. It was reassuring to find the issues faced by CRHS students and staff are similar to issues for teachers and students from other countries. Sharing ideas and views with others helped confirm my belief that CRHS is moving in the right direction: especially in areas such as transition and working with students with emotional difficulties.
During 2009 a revised management structure was introduced to enable all staff to be supported. This structure is working well and ensures staff focus on delivering the curriculum to students.
For the first time since the school was established, property became problematic during the year. Finding suitable space in Lower Hutt, Manawatu, Wairarapa and Horowhenua during times of fiscal restraint has been difficult and time consuming. Progress has been steady, albeit slow. It is anticipated 2011 will see the issues resolved.
The Board welcomed two new trustees in May. Both have been able to visit key sites to give them an understanding of the day-to-day functioning of the school. This knowledge was useful when, towards the end of the year, the Board completed a rigorous review of the strategic plan. This proved to be a very useful exercise: we believe the school is doing well but we are now planning on how to achieve even better results and the ways to share this with the wider school community.
Thank you to the Board, staff, students and their families, and the numerous other agencies who have contributed to the success of Central Regional Health School. 
[image: KenMcIntosh.BMP]
K B McIntosh
Principal
31.12.10





Photos:
Cover painting by Miriama Grace-Smith
Page 5		Bayley from Whangasnui
Page 6		Alex from Whanganui
Page 7		Liam from Ashley Clinton
Page 8		Alexis from Whanganui
		Amelia while visiting Russell Tce	
Page 13		Jordan and Cate in Whanganui



~ 7 ~ 

2010 CRHS Analysis of Variance

Goal 1: Curriculum
To continue to strengthen curriculum delivery within the intent of the New Zealand Curriculum (NZC) and the requirements of the revised National Administration Guidelines, 2009.

	Actions
	Expected Outcome
	Delegation and Timeline
	Outcomes

	Develop a communication system to ensure all staff have access to the latest research and support material available.
	All staff will be aware of, have opportunities to discuss, and plan from all relevant material.
	Principal and unit holder
2010-2012
	Completed

	To use the key competencies as the basis of the student programmes.
	IEP will include key competencies as the basis for the further planning and delivery of student learning programmes.
Teachers will reflect on the impact key competencies are having and the success, or otherwise of the approach.
	Principal and unit holders
2010-2012
	On going

	Lead the staff in change management through process.

	Ongoing reflection of progress delivering programmes in-line with NZC. 
Modifying and enhancing IEP development and implementation to reflect changes identified through on-going reflection.

Review of documentation to ensure it is effective and efficient for current practice.
	Principal and unit holder
2010-2012
	Completed

	Systems to support the use of National Standards will be implemented as necessary.
	CRHS will be able to provide students’ regular schools with accurate assessments and judgments in relation to the National Standards.
There will be consistency practice across the three RHS.
	Principal
2010 to 2012
	Completed

	Report on progress to inform future strategic direction.
	Report in October each year on progress and next steps.
	Principal and unit holder
2010-2012
	Completed





	


Goal 2: Responsiveness to Māori
To incorporate those Te Ao Māori (Māori world view) elements that will target the understanding of the fundamental behavioural and learning needs of Māori students in our school (s) so as to ensure these Māori students succeed in accordance to their individual and whanau plan and that of the Ministry of Education Ka Hikitia-Managing for Success; The Māori Education Strategy 2008-2012.



	Actions
	Expected Outcome
	Delegation and Timeline
	Outcomes

	To continue to develop teachers’ understanding of Māori students learning needs and “ways of learning”.

	Teachers will continue to develop their understanding the learning needs and in particular successful techniques for teaching Māori students.
	All staff
On going
	On going

	To continue to develop the    teachers’ understanding of what “success” as Māori students means.
	Teachers continue to develop their understanding how success is measured and felt for Māori students.
	All staff
On going
	On going

	To continue to implement the Ministry of Education’s Ka Hikitia- Managing for Success; The Māori Education Strategy 2008-2012.
	The principles of Ka Hikitia will continue to be developed and implemented across the school.
Training opportunities provided to implement the strategy will be taken as they become available.
Ongoing reflection and review will shape future directions and strategic goals.
	All staff
On going
	On going



Goal 3: Health and Safety
To review the existing health and safety policies, procedures, practices and legislation to ensure the health and safety of all staff and students irrespective of the location of the setting the education programmes are delivered.

	Actions
	Expected Outcome
	Delegation and Timeline
	Outcomes

	Review existing Health and Safety policies, procedures, practices and legislation.
	All existing practices will be reviewed to provide a basis for the action plan.
	Principal and Unit holder
Term 1 2010
	Completed

	Prepare an action plan that addresses areas requiring change, development or resourcing.

	Action plan with time-lines etc will be prepared and implantation started.
Changes as detailed in the action plan will be completed.
Professional development needs will be identified and met. (e.g. Crisis intervention training).
	Principal and Unit holder
Term 2 2010
	Completed

	Monitor implementation.
Report on outcomes.
	Reporting of progress based on action plan.
	Principal and Unit holder
2010 - 2013
	Completed



Goal 4: Special Education Review and Policy Changes
To monitor the current review process and any subsequent policy changes to ensure CRHS is involved at the appropriate opportunity and level.

	Actions
	Expected Outcome
	Delegation and Timeline
	Outcomes

	Distribution of the SE Review documentation.

	All staff and trustees will have access to a copy of the terms of reference.
The school will be a conduit for the distribution of the review documentation if requested.
	February – March 2010
	Completed

	Complete a submission to the review.

	The combined Regional Health School Boards will prepare a submission for the review.
If agreed, the Board and/or staff may also prepare a submission.
	19 March 2010
	Completed

	Implement any changes as required or defined in the outcome of the review process.
	Changes will be implemented.
	As required
	On going



Goal 5: Monitoring and Evaluation of CRHS – City and LNYJ
To continue monitoring and evaluating the CRHS programmes at CRHS – City and CRHS – LNYJ and use the information to inform future strategic directions for CRHS.

	Actions
	Expected Outcome
	Delegation and Timeline
	Outcomes

	Work with Hutt Valley DHB staff to provide resourcing.
	HVDHB will fund a support staff position.
	April 2010
	On going

	Complete reporting requirements as necessary.
	Reporting will be completed within the agreed timelines.
	As required
	Completed



Goal 6: Succession Planning
To ensure a smooth and prompt transition when there is a change of Board members and/or Board Chair.

	Actions
	Expected Outcome
	Delegation and Timeline
	Outcomes

	Induction of new trustees as they are appointed/co-opted on to the Board.
	Succession will be planned to ensure smooth and prompt assimilation into Board of Trustees ethos.
	Board to establish appropriate file of background information.
Basic file stored at School.
Updated when required.
	Completed

	Induction of new Board Chair.

	Succession will be planned to ensure smooth and prompt transition.

	Board to establish appropriate file of background information.
Basic file stored at School.
Liaison and briefing between retiring and incoming Chair when changeover occurs.
	Yet to be completed. 
Action not required during 2010



Goal 7: New Initiatives – e.g. ASD, IT
To be alert to potential opportunities or initiatives to enhance school programmes that will improve student outcomes and to consider any new initiatives according to established processes.  (E.g. Programmes for ASD students or the use of IT to enhance student outcomes).

	Actions
	Expected Outcome
	Delegation and Timeline
	Outcomes

	All staff and Board to maintain and develop internal and external networks.
	Staff and Board will be aware of what is happening in the wider community and education sector.
Trends, initiatives and new developments will be shared.
	All staff and Board 
	Completed

	The Board and staff will be aware of changes in the school population/student needs/conditions/areas where opportunities exist etc to further develop the school.
	New initiatives and opportunities will be identified and considered according to criteria applicable at the time.
Student achievement will be enhanced by any new development.
	On going
Principal and Board
	On going



Goal 8: Profile, Branding and Sponsorship 
To continue to build awareness and market position of the school by researching and securing new partnerships, extending reach of information avenues to community stakeholders including but not limited to parents, educators and complementary service providers.  (Note: This goal relates to CRHS and also nationally through all RHS working together).

		Actions
	Expected Outcome
	Delegation and Timeline
	Outcomes

	Work in collaboration with other RHS's to discuss new sponsorship partnerships or funding opportunities and maintain relations of the same.
	Boards will agree on a budget for profile and branding.
A draft plan will be prepared for the Board’s consideration.
	Board Chair
On going
	On going

	Develop and maintain relations with service providers or supporters directly related to CRHS.
	Relationships developed and maintained.

	Principal
On going
	Achieved

	Continue to promote the school through current information avenues and seek new avenues to further increase diversity of students etc.
	Profiling in educational publications or websites.
Brochures and promotional material distributed to other agencies.
Media stories published.
	Principal and staff
On going
	On going

	The school continues to review and indentify opportunities to build on community partnerships.
	Provide a regular forum for parents, CRHS staff, other schools and agencies to share their experiences.
	Principal and staff
On going
	On going
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Appreciation and Acknowledgements

The Board acknowledges, and sincerely appreciates, the support the school has received during 2010 from parents, schools, medical practitioners, the Ministry of Education, Ministry of Social Development and the numerous other agencies working in partnership with the school, the students and their families.
To Capital and Coast District Health Board our special thanks for the commitment it has made to CRHS – City with the provision of clinical support.
Thank you to the following District Health Boards for providing space within hospitals for the use of the CRHS teachers.
· Capital and Coast
· Hawke’s Bay
· Mid Central 
· Whanganui

The Ministry of Social Development for their commitment to intersectorial collaboration and multi-agency practices at the Lower North Youth Justice Residence.

Te Aho o Te Kura Pounamu - The Correspondence School for working in partnership with 40% of the CRHS students.
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