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[bookmark: _GoBack]Goal 1: Curriculum
Within the intent of the New Zealand Curriculum and the requirements of the revised National Administration Guidelines - 2009, to continue to strengthen curriculum delivery.

Student outcomes are highly dependent on skilled and knowledgeable teachers delivering quality and innovative individualised programmes based on the New Zealand Curriculum. The Board has a statutory responsibility to ensure it has in place systems and procedures to ensure this can occur. Information on student achievement informs future strategic direction.
	Objectives
	Actions
	Delegation 
	Completion date
	Comments

	For all staff to have the up-to-date knowledge and skills to deliver individualised programmes consistent with the New Zealand Curriculum
	· Targeted and planned professional development programme in place
· Rigorous appraisal process in place
· Development of IT systems to share information (e.g. Use of Moodle and ETap)
	Principal


Principal 

Principal and Unit holder
	On going


On going

On going
	1,2,3


1

1,2

	To review the assessment tools used across the school
	· Unit holder to completed specific project on the range and effectiveness of assessment tools used across the school
· Identify any additional tools that may be appropriate to use
· Report outcomes and recommend change (if necessary)
	Unit holder



Unit holder

Principal and Unit holder
	06.12



06.12

11.12
	2



2

1,2

	For The New Zealand Curriculum to be  the basis for  all student programmes
	· Specific professional development embedding Executive Function teaching as a specific strategy for addressing student needs.
· Specific professional development relating to the New Zealand Qualifications Framework
· Data on key competencies outcomes collected and analysed
· Data on other Learning Areas collected and analysed as necessary
· Outcomes reported
	Principal and Unit holder

Unit holder



Principal


Principal


Principal
	12.12


10.12



11.11


11.12


11.12
	2,3


1,2,3



1


1


1

	To report to the Board quarterly in a format that shows student outcomes. 
	· Use eTap to collect the data on individual students, collate the data, present the outcomes in a format that shows trends for groups of students and will inform change over time.
· Report in a variety of formats appropriate to the purpose. (e.g. Photographs or artefacts)
	Principal 





Principal and Unit holders
	03.12 Quarterly thereafter
	1





1,2,3





Goal 2: Responsiveness to Māori
To incorporate those Te Ao Māori (Māori world view) elements that will target the understanding of the fundamental behavioural and learning needs of students in the school. 
(This will enable these students to succeed in accordance to their individual and whānau plan and that of the Ministry of Education Ka Hikitia-Managing for Success; The Māori Education Strategy 2008-2012).

The Board is committed to ensuring its valuing of the Treaty of Waitangi is demonstrated both strategically and operationally

	Objectives
	Actions
	Delegation 
	Completion date
	Comments

	To develop and implement a school-wide action plan based on Ka Hikitia (or any other initiative deemed necessary)
	· Action plan developed
· Action plan implemented
	Principal and LNYJ Team Leader

	06.12 and 12.12
	1,2


	To report to the Board quarterly in a format that shows student outcomes – in particular for Māori students.
	· Use eTap to collect the data on individual students, collate the data, present the outcomes in a format that shows trends for groups of students and will inform change over time
	Principal and Unit holder
	
	1,2



Goal 3: Innovation and Growth
To be alert to potential opportunities or initiatives that will improve student outcomes.

Innovation is valued. From time to time situations will arise where the school could improve student outcomes. Systems and processes ensure opportunities are identified and responses are considered and strategic. 
	Objectives
	Actions
	Delegation 
	Completion date
	Comments

	To regularly review
and update a list of potential opportunities
	· List reviewed regularly
	Board
	06.12 and 12.12
	

	For the Board to consider its response to the opportunities.
	· Details presented to the Board as required (or at least quarterly) 
	As agreed at the time
	As required
	Dependent on the opportunity

	To have a Mental Health Social Worker as part of the school team
	· Initial scoping was completed in 2011 however it was agreed for this to be a long term position on going funding would be required.
· Continue working with MoE and CYF
	Principal and Team Leader



Principal and Team Leader
	06.12
	1,2





Goal 4: Timely Admission
To ensure all students, eligible to be on the CRHS roll, access the service.

Since the school started there have always been students who do not access the service as soon as they meet the admission criteria. There has been a lot of work to communicate with stakeholders to reduce the time-lag but still the situation remains.
	Objectives
	Actions
	Delegation 
	Completion date
	Comments

	To list the strategies that are used and/or could be used to promote the school 
	· Prepare and maintain the list  of strategies used and/or could be used
· Prioritise actions.
	Principal
	06.12
	

	To analyse eTap data showing student’s last day of attendance and date of admission to CRHS
	· Analyse data
·  Make recommendations
	Principal
Principal
	12.12
	

	To collect anecdotal information about students where there is a delay in admission.
	· Collect data and present in graph form to the Board
· Set targets for reducing the time lag
	Principal and Unit holder

	11.12
Bi-annual thereafter
	1




Goal 5: Partnership
To ensure all relevant stakeholders are engaged with the school.

Partnership is vital to the success of the school: it underpins everything we do.
	Objectives
	Actions
	Delegation 
	Completion date
	Comments

	To prepare a list of stakeholders and a management plan for the relationship with the various stakeholders
	· Plan prepared. Including strategies for identifying and responding to key stakeholders and their nominated representatives.
· Work with other Regional Health Schools on issues of common interest.
	Board and Principal



Board and Principal
	06.12
	

	To include parent and student voice in the reporting to the Board
	· Prepare an action plan fro implementing during 2012 and 2013
	Board and Principal
	05.12
	

	To hold at least one Board meeting out of Wellington during 2012 and annually thereafter
	· Make arrangements as necessary
	Board
	06.12 then on going
	






Goal 6: Transition
To ensure all students achieve their transition goals.

All CRHS students are transitioning somewhere – back to school/further study/employment. Planned and effective transitions help ensure long term student outcomes. Transition is also an area of interest in the wider education and social development communities.
	Objectives
	Actions
	Delegation 
	Completion date
	Comments

	For all school age students at LNYJ to transition to a registered education provider
	· Continue with the work started in 2010.
	Principal and Assistant Principal
	On going
	1,2,3

	To include transition goals in all IP
	· Monitor compliance and outcomes
	Principal and Unit holder
	12.15

	

	To report to the Board quarterly in a format that shows student outcomes. 
	· Use ETap to collect the data on individual students, collate the data, present the outcomes in a format that shows trends for groups of students and will inform change over time.
· Set on-going targets
· Share information of student transition outcomes with partner agencies.
	Principal and Unit holder




Board
Board and Principal
	12.12


12.12
On going
	1,2



Goal 7: On going Monitoring and Review of Strategic and Operation Performance
To ensure maintenance of earlier strategic goals and that accurate and timely information informs the monitoring and review of strategic and operational performance.

The Board uses robust data and information for accountability, as well as to monitor, review, and inform the strategic direction of the school.
	Objectives
	Actions
	Delegation 
	Completion date
	Comments

	To develop and implement reporting procedures for the Board to measure progress against the strategic and annual plan
	· Use ETap to collect the data on individual students, collate the data, present the outcomes in a format that shows trends for groups of students and will inform change over time.
· Set on-going targets at the time of reviewing the Annual Plan
	Board and Principal





Board and Principal

	On going






Annual in November
	

	To report to the Board quarterly in a format that shows student outcomes. 
	· Use ETap to collect the data on individual students, collate the data, present the outcomes in a format that shows trends for groups of students and will inform change over time.
· Set on-going targets at the time of reporting.
	Board and Principal





Board and Principal
	06.11 then on going development
	

	To complete all specified projects/initiatives according to plan, on-time and within budget
	· Any specified  project or initiative is planned according to agreed processes – including budget, timelines monitoring and reporting
	Principal 
(or delegate)
	On-going
	

	To maintain risk management strategies and monitoring as prepared in 2011
	· In March then six monthly review risk management strategies to ensure risks are mitigated, managed or avoided.
	Board and Principal

	03.11
Then bi-annually
	

	To maintain Health and Safety processes as developed in 2011
	· At least quarterly check that Health and Safety processes developed in 2011 are still in place 
	Principal
	06.12 then quarterly
	

	To maintain Human Resources management and monitoring as prepared in 2011
	· Board competencies (To be formally reviewed in time for the 2013 Board appointment process)
· Utilisation of school personnel
· Appraisal and professional development processes completed
	Board 



Principal

Principal
	On going





10.12
	





1

	To complete annual analysis of key operational  areas
	· Complete analysis of Curriculum delivery
· Complete analysis of financial position
· Complete analysis of property matters
· Complete analysis of staffing use

	Principal

Board and Principal
Board and Principal
Principal
	Annually by December
	1

	To maintain on going policy review as per the schedule.
	· Complete reviews as listed in the schedule
	Trustee responsible
	On going
	

	To prepare a list of stakeholders and a relationship management file and plan for the partnerships with the various stakeholders
	· Plan prepared. Including strategies for identifying and responding to key stakeholders and their nominated representatives.
	Board and Principal
	06.12  then on going
	





1 = Included in Principal’s Performance Agreement 
2 = Included in unit holders’ goals
3 = Included in teachers’ goals

1

